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w
here have

all the dollars
gone?

State and local expm
ditures for education

have grow
n from

 $6.5 billion in 194'iio approxi-
m

ately $68 billion in 1969. T
his ism

ore than a
1000%

 increase in expenditures for education
in a tim

e w
hen the gross national product

(G
.N

.P.) w
ent from

 $234.3 billion to $931.4
billion, an increase of 400%

. If continued
at

this rate, it is estim
ated that in the

year 2080,
the entire G

.N
.P. w

ould be needed for
educa-

tion.
T

he phenom
enal rise in teachers' salaries

accounts for the above lopsided figures. H
ow

-
ever, one m

ust bear in m
ind that teachers

w
ere

a grossly underpaid professional group in the
late 40's and early 50's. T

hey have been rapidly
catching up. Still, a lid is needed for this boiling
pot of rising expense. A

 rather inconspicuous
group of concerned people have been pulled to
the center of the educational stage

as one w
ay

to stem
 the grow

ing cost of education. T
hese

people call them
selves volunteers in education.

T
o ascertain just w

hat the status of olun-
teers is in the m

atter of teaching and learning
as w

ell as to determ
ine the roadblocks to their

expanded use, the C
harles F. K

ettering Foun-
dation's Institute for D

evelopm
ent of

E
duca-

tional A
ctivities conducted a national sem

inar
to explore this proliferating activity.
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the entire group, the teacher seldom
 has tim

e
for m

ore than an occasional brief period of indi-
vidual assistance w

hen a special learning need
can be m

et. W
ith all due respect to the vast

quantity of "individualized instructional m
ate-

rials" that has been produced to m
eet this

problem
, w

hat is needed is m
ore genuine, face-

to-face individual attention. A
 survey by T

he
A

lberta H
um

an R
esources R

esearch C
ouncil of

various individualization program
s in schools

revealed that the learner w
as largely ne-

glected in prom
inent curriculum

 developm
ent

program
s.

In an effort to reduce group size in order for
students to be closer to the teacher for instruc-
tion, especially during basic skill lesson periods
such as reading, m

any schools now
 group stu-

dents by ability. A
 teacher w

ill w
ork w

ith
a

group of six to 10 students and w
ill assign other

students individual skills exercises or w
ork w

ith
special learning aids. W

hile the teacher is in-
volved w

ith one group, rem
aining students

are
w

orking to the best of their abilities w
ith the

assignm
ents given them

. H
ere, under conven-

tional organization. an im
portant opportunity

is m
issed for students to receive individual help.

L
earning the com

plex skills and w
ork patterns

associated w
ith reading takes a certain am

ount
of individual, one-to-one attention. 'T

he fact
that children seldom

 receive but a fraction of
such attention from

 w
hich they could benefit

m
eans that reading progress is slow

er than
otherw

ise possible.
A

n alternative to this situation is the use of
volunteers: W

ithout increasing the cost of edu-
cation, this m

eans a m
uch reduced ratio of

students to adult personnel. U
tilizing volun-

teers allow
s the teacher to be m

uch m
ore effec-

tive w
ith the group under instruction, w

hile
giving students in other groups a source of in-
dividual help. T

hrough the aid of volunteers,
the teacher is able to do m

ore diagnostic func-

lions. M
eanw

hile, the volunteer w
orks w

ith
var-

ious du(tents on those skills w
hich need to be

strengthened using m
aterials selected and pre-

scribed by the professional teacher.
Schools w

hich have utilized nonprofessional
volunteers report that the teachers w

orked bet-
ter and that dealing w

ith student problem
s w

as
m

uch enhanced. W
ith tw

o or m
ore adults in the

classroom
, discipline problem

s and teacher fa-
tigue are reduced.

C
lasses run sm

oother w
ith a higher degree of

purposeful activity. T
eachers are relaxed and,

as a result, are m
ore effective. Subgrouping and

scheduling of students for sm
all-group instruc-

tion becom
es possible w

ith students getting
m

uch m
ore individual attention. In essence,

volunteers in teaching and learning becom
e for

the students the helping hands guided.by the
professional arm

s of the teacher.
T

he volunteer m
ust be free to construct or

utilize any m
aterials he thinks w

ill break the
m

ental roadblock a particular student under
his direction has to learning. T

he m
ajor prob-

lem
 in w

orking w
ith the under-achieving child

is m
otivation. Success here w

ill hinge largely
upon finding activities that w

ill hold the stu-
dent's interest. T

hese activities can include
gadgets, pictures, m

useum
 item

s, gam
es, m

odel
airplanes, film

s, or audio tapes. A
 careful con-

versation w
ith the student w

ill divulge w
here

his interests lie.
M

uch to the teacher's surprise, the volunteer
often has a better understanding of the student
than the professional. H

ow
ever, this com

es as a
result of the one-to-one w

orking relationship.
G

reater adult-student contact and individuals
w

ith the tim
e and w

illingness to w
ork on an

ancillary one-to-one basis are the m
ost valuable

and least used roles the volunteer can fill in the
classroom

. Y
et, the volunteer can perform

these duties at little or no additional cost to
the school system

.
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a teacher does not w
ant volunteers in his class-

room
, all w

ell and good; he likely w
ill see the

benefits accruing to those w
ho are using volun-

teers and w
ill seek their services. T

he
sam

e is
true of schools."

T
his participant em

phasized the need for
a

catalytic agent w
hether that be

a com
m

unity
person or an educator. It is not the structrre

or
organization of the program

 that w
ill get it off

the ground initially. It is that individual w
ho

is w
illing to put in the. tim

e and effort to
get the

program
 started. T

his individual m
ust be pres-

ent in the com
m

unity. If a program
 is just being

planned, the first order of business is to
go

around to all the c:vic groups until this
person,

w
ho m

ust possess som
e charism

a, is located
and

enlisted into the program
.

E
ach com

m
unity should have

a local volun-
tary action center. T

his center com
bines the

traditional function of the volunteer doer
pro-

viding a place w
here the citizen w

ho
w

ants
to volunteer can find out about the m

ultitudi-
nous opportunities available in the com

m
unity

and get som
e counseling w

here he
or she w

ould
do best. T

he other function of. the center is the
Inform

ation and referral function, m
eaning that

the client w
ho needs help

can call up and say
"W

here do I find help?" H
e w

ill then be
referred

to an agency that can take
care of his needs.

T
he third function, w

hich only
a few

 agencies
around the country are doing and is the

m
ost

advanced, is planning for coordination of all
volunteer services.

It w
ould be ideal if schools,

com
m

unity
m

ental health centers, and courts
could com

e
to one group and say, "W

e are ready for
a vol-

unteer program
. C

an you give
us som

e technical
assistance in how

 w
e start one?" M

ost
vohin-

tees bureaus operate in the private sector. T
hey

are the m
ost underadvertised resource

group in
the nation. W

henever they
are funded, it is usu-

ally throurth the U
nited A

ppeal.

the old chestnut
tutor, reinforcer,

resource,
but
never a teacher

"E
very profession protects itself w

ith a vo-
cabulary, and education is no exception. V

olun-
teers can do them

selves a great service by
avoiding this jargon." T

his sage advice cam
e

from
 a lively discussion of w

hether a volun-
teer's activity in the classroom

 is considered
"teaching."

T
he notion that volunteers reinforce a stu-

dent's learning rather than teach per se elicited
a great deal of dialogue. "I think the w

ord 'rein-
force' is used to get around som

e of the road-
blocks that are im

posed
real or im

agined
at levels a little bit higher than that at w

hich
w

e are operating. For exam
ple, at the state level

they say a child m
ust be under the supervision

of a certified teacher, so w
e say that a volunteer

do..s not teach. She or he reinforces. If reinforc-
ing is not teaching, then w

hat is teaching?" T
his

conferee contended that it is just a play
on

w
ords. "If w

e are using volunteers and
w

e
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educators,
traditions,
parents,

arid
other roadblocks

A
 m

ajor objective of the sem
inar w

as the
delineation of roadblocks to the effective use
of volunteers. N

ot surprisingly, the first identi-
fied roadblocks w

ere school adm
inistrators, shy

and insecure teachers, and teacher unions. "In
m

any cases, this is just a m
atter of understand-

ing. Y
ou need to show

 the union that volunteers
w

ill not replace teachers or paid aides. W
e put

a representative of the teacher's union on our
governing board. T

hat person quickly saw
 the

value of volunteers and becam
e one of our best

spokesm
en."

A
 second coordinator narrow

ed her initial
efforts at convincing and w

inning over the ad-
m

inistrators. "G
et them

 on your side, then
everything goes sm

oothly." A
nother partici-

pant accom
plished this goal by getting adm

in-
istrators and volunteers and, separately,
teachers and volunteers into w

orkshop buzz
groups. "T

his elim
inated fears and brought

about quick realization of w
hat these volun-

teers could m
ean in the classroom

." T
his in-

service training of teachers and adm
inistrators

is one w
ay of overcom

ing teacher shyness and
resistance.

"If you're com
ing to help m

e, you are w
el-

com
e. If you're com

ing to criticize m
e or m

ake
m

ore w
ork for

I w
ant no part of it." T

his
is the attitude oil.

volunteer coordinator has
heard num

erou -
es from

 teachers. Such atti-
tudes com

e as
.lult of bitter experiences

w
here teachers

been offered help in the
past that did not turn out to be help. "I think
the 'soft-sell approach' is im

portant in advanc-
ing the volunteer program

. D
o not force a vol-

unteer on a
'acher. T

here are usually too m
any

teachers w
ho need and w

ant volunteers:"
.

T
his also is true for a school. T

he effective
utilization of volunteers in one school w

ill
soon

m
ake their im

portance and usefulness apparent
to other school adm

inistrators and teachers. In
one program

 principals are recruiting volun-
teers from

 their ow
n surrounding areas, then

trainers com
e in from

 the central volunteer
office to give the proper orientation training.

T
he school adm

inistrator m
ust have a com

-
m

itm
ent to voluntaryism

 as an integral part of
the teaching-learning situation. M

ore im
por-

tant, his com
m

itm
ent has to be to an ongoing

involvem
ent of volunteers. "W

e use the adm
in-

istrators from
 the central office as w

ell as school
principals in our orientation and in-service
training. T

he N
r).

Y
rs are im

pressed that
these people are w

t
to spend the tim

e w
ith

them
, and the adm

inistrators are struck by the
contagious enthusiasm

 inherent in virtually
every true volunteer." T

his individual related
how

 100 of 114 paid volunteer coordinators con-
tinued on a gratis basis after the m

oney
ran

out on a federal project. "T
he spirit of the vol-

unteer cannot be funded."
A

nother roadblock is the prevailing attitude
am

ong principals and teachers that "If w
e can-

not do it, how
 can a nonprofessional volun-

teer?" A
n educator entered the discussion at

this point. "W
e m

ust find som
e w

ay to train
teachers to use volunteers. T

eachers should be
the first to recognize the fact that although they
have had four years of education courses, they
do not have the recipe or any other panacea for
learning. Som

etim
es w

orking w
ith a different

person is all that is needed for a particular
student."

T
he group laid a great deal of the blam

e and
responsibility of the teacher fear of volunteers
at the doors of the teacher-training institutions.
"T

hey do not enlighten the novice teacher that
anyone else in the com

m
unity could possibly be

of any help t him
." A

 participant related how
this problem

 is being overcom
e in one college.

"A
 volunteer system

 has been built into the
college. T

he undergraduate students m
ake

ex-
cellent volunteer -L

utors. T
hey get credit for this

w
ork w

hich they undertake on a regular basis.
T

hen w
hen they becom

e teachers, they know
how

 to utilize volunteers. A
 side benefit of such

a program
 is that it gives the prospective

teacher an opportunity to know
 firsthand if

teaching is really the profession he w
ants to

enter. T
he accreditation people of the state like

it because the new
ly graduated teacher has had

considerable classroom
 experience.

"I. have seen very sm
ug young people

aca-
dem

ically, particularly at the graduate level,
get trem

endously involved w
hen they are in

direct contact w
ith a child in a volunteer situa-

tion." T
his discussant contended these individ-

uals have to be better teachers because of suer
an experience. "T

here are tw
o values that w

e
m

ust press for. O
ne is for teacher training insti-

tutions to assum
e the responsibility for broad-

ening the experience of the teacher trainees so
they becom

e involved through direct contact
w

ith the volunteer experiences and needs of the
com

m
unity.

"T
he second value is that w

e prepare the
schools to use the volunteers. T

his preorienta-
tion to volunteerism

 is im
portant. I have seen

classroom
-experienced graduate students w

ho
did not realize w

hat the problem
s of their stu-

dents w
ere until they w

ere involved in a
practicum

."
A

 significant roadblock is the view
 of m

any
adm

inistrators that volunteers in the school
are a group of people over w

hom
 he has no con-

trol. "W
hen you have a paid aide, you have him

for five days a w
eek," one observer stated

bluntly. "W
hen you have a volunteer, you am

not likely to have him
 for that length of tim

e
all at once." T

o this, another participant

11
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structure equals
success in
volunteer

program
s

If volunteers are to have an understanding of
the school as w

ell as a concern for the children,
they m

ust have som
e kind of orientation train-

ing that w
ill give them

 a greater understanding
of how

 to define som
e of the needs of the stu-

dents w
ith w

hom
 they w

ill be w
orking.

O
ne participant reported how

 the original
volunteer program

 in her area died an early
death because volunteers w

ere recruited and
sent into the schools, but the educators w

ere not
prepared to use them

. T
he resulting disillusion-

m
ent ended w

ith thP dem
ise of that effort.

T
he program

 now
 operating successfully in

the sam
e district is highly' structured. It in-

cludes a great deal of training for the teachers
and adm

inistrators as w
ell as the volunteers.

Job descriptions w
ere w

ritten for every volun-
teer service the group expected to provide. T

his
gives the volunteer and the teacher a clear idea
of w

hat is expected. "W
e have em

phasized
training of teachers. T

hrough a grant from
a

local civic group, w
e w

ere able to hirea training
coordinator w

ho is a form
er teacher. T

his has
been responsible in large part for the expansion
of our program

 and the retention of volunteers."
T

his participant also has m
ade use of players

1

from
 the local professional football team

in sell-
ing the program

 through short television public
service announcem

ents.
In establishing a program

, the new
ly ap-

pointed coordinator should look at his ow
n

re-
sources. T

his m
eans review

ing the school needs,
the teacher needs, and the student needs. In
that w

ay he can prepare his program
's objec-

tives and m
ake them

 realistic as he looks at
w

hat resources he has available in the surround-
ing com

m
unity. H

e w
ill have to design

a pro-
cedure for coordinating this program

.
Since the initial influx of volunteers for a new

program
 w

ill determ
ine its degree of success, it

is im
portant that an effort be m

ade to develop
a corps of dedicated, w

ell-trained volunteers.
T

hese volunteers m
ust have a clear picture of

w
hat they w

ill be doing. M
any professionals

m
ay be apprehensive about having volunteers

w
orking w

ith or near them
. T

herefore, the vol-
unteers in a new

 program
 m

ust be able to carry
out their tasks w

hile causing as few
 interrup-

tions or intrusions as possible.
A

 program
 cannot succeed unless the pre-

lim
inary w

ork is carried out in cooperation w
ith

the schools. T
he school principal is a definite

link that m
ust be dealt w

ith before one can have
a w

orking program
. H

e, in turn, interprets the
program

 to the teachers. W
ithout coordination,

no program
 is going to w

ork effectively. T
his

is the key to the successful volunteer program
.

It sim
ply w

ill not grow
 like a w

eed. It takes
a

high degree of professional-type organization
w

ith docum
ented controls. T

he printed trap-
pings of successful volunteer program

s repre-
sented at the sem

inar included certificate of
service aw

ards, volunteer job descriptions, in-
dividual's interest inventory, volunteer's serv-
ice record, volunteer application blanks, a code
of ethics for volunteers, volunteer assignm

ent
form

, and a volunteer requisition form
 for

school principals and teachers.

avoiding
the thistles

T
here are certain requirem

ents to w
hich any

new
 volunteer m

ust adhere. T
he volunteer m

ust
be able to accept children on their ow

n term
s.

T
he volunteer should be w

illing to give a m
ini-

m
um

 of one m
orning or afternoon of his tim

e
per w

eek, although m
any volunteers give a

great deal m
ore

as m
uch as five half-days a

w
eek or even three full days.
T

he volunteer can reinforce the w
ork of the

teacher in developing w
ithin children a love of

books. T
his can be done by reading to the child

stories of great interest, by telling part of an
appropriate story and then suggesting that the
child com

plete the book him
self, reading highly

rhythm
ic poetry aloud, and by being a good

audience w
hen the student w

ishes to tell or read
som

ething or interest to him
.

A
ssistance of this type provides the aid and

support that a concerned volunteer can and
often does provide. T

his w
ork dem

ands a defi-
nite com

m
itm

ent. T
he volunteer should never

start unless he can be faithful throughout the
program

. Few
 things w

ill kill a tutee's faith in
his tutor and the program

 quicker than having
a tutor w

ho fails to appear at a scheduled ses-
sion.

Som
etim

es, in an effort to be helpful, a vol-
unteer can do m

ore harm
 than good. T

his
happens w

hen a student is offered help in a
patronizing or condescending w

ay w
hich can

com
pound the very feelings of inadequacy he is

trying to help the student overcom
e. V

olunteer
tutors m

ust assum
e the approach of talking

w
ith the student rather than talking at him

. It
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his ability to save students w
hom

 the profes-
sional teachers have had to give up on in defer-
ence to the rest of the class. It is an aw

esom
e

task. Y
et such students can and should be sub-

jected to new
 and divergent m

ethods of teach-
ing in an effort to explore any avenue to rekindle
a yearn to learn.

T
im

e and personal interest are strong m
oti-

vational factors in learning. A
 volunteer often

is able to provide the tim
e and interest w

hich
builds the child's self-im

age. B
ecause the vol-

unteer can devote full tim
e to one child, he can

reinforce a child's feeling of success through
constant adjustm

ent to m
eet his needs first as a

hum
an and then as a learner.

T
he L

os A
ngeles C

ity U
nified School D

istrict
V

olunteer and T
utorial Program

s issued a pa-
per on the N

eurological Im
press M

ethod w
hich

states that this technique is an efficient m
eans

of developing fundam
ental skills in reading

am
ong children classified as "rem

edial." It is a
unison-reading process w

hereby the student
and a volunteer tutor read aloud sim

ultane-
ously, at a norm

al rate of speed.
.

T
his m

ethod of instruction has proven suc-
cessful. C

hildren w
ith severe handicaps in read-

ing w
ere given a m

axim
um

 of seven hours of
instruction by this m

ethod during a period of
six w

eeks w
ith a resultant average of 2.2 grade

levels of grow
th in functional reading skill. T

his
gain is in itself im

pressive, but m
ore im

pressive
is the sim

plicity of the m
ethod and its applica-

tion by volunteers.
Prior to the first reading session, a variety of

appropriate m
aterial is selected by the child's

teacher. T
he student should be allow

ed to
choose the reading m

aterial he likes.
W

hen the m
aterial has been chosen, the

reader is placed slightly to the front of the vol-
unteer w

ith the ut,ident and the volunteer
holding the book jointly. A

s the student and
volunteer read the sam

e m
aterial in unison, the

voice of the volunteer is directed into the ear
of the student. D

uring the first m
ission, the vol-

unteer should read louder and slightly faster
than the student. In m

ost instances the volun-
teer has his right hand free and he is able to use
his finger as a locator. H

e slides his finger along
the line follow

ing the w
ords that are being

spoken. T
he finger m

ust be at the location of
the spoken w

ord.
In order to establish the norm

al flow
 of good

reading patterns, the student should not be
corrected at any tim

e and should be encour-
aged to refrain from

 stopping on difficult w
ords

or returning to w
ords he has already read. H

e
is told to slide across the w

ords to the end of
the page, to try to im

agine he is sliding on ice,
and to m

ake no effort to think he is reading.
A

s the student and the volunteer read to-
gether, the volunteer accom

panies the w
ords

he is reading w
ith a sm

ooth continuous m
otion

of the index finger under the sentence at pre-
cisely the sam

e speed and flow
 of the oral read-

ing. L
ater in the session, the student is allow

ed
to take over this activity, but if coordination is
difficult the volunteer im

poses his finger and
takes over the duties of sliding along the w

ords.
A

s the sessions progress and as the opportu-
nities present them

selves, the volunteer low
ers

his voice or reduces his speed so there is an
infinitesim

al lag behind the student's reading.
W

hen the student falters he is reinforced by
increased loudness and speed.

T
he approach to the reading is spontaneous,

and as few
 pauses as possible are m

ade in this
reading prncess. T

he goal is to cover as m
any

pages of reading m
aterial as can be done in the

tim
e availaoie and w

ithout causing physical dis-
com

fort to the student. D
ryness of m

outh and
fatigue of voice are tw

o types of discom
fort

that m
ight be experienced.

A
t no tim

e does the volunteer attem
pt to

teach the sounds of the w
ords or w

ord recogni-

tion. N
o attention is called to accom

panying
pictures or content of the story. A

fter the
reading session, the student is not asked about
w

hat he w
as reading. T

he volunteer alw
ays

com
m

ents positively as to the success of the
student and calls his attention to the sm

ooth-
ness w

ith w
hich he is reading and suggests to

him
 that he is now

 able to read alone. A
ny posi-

tive m
otivation and stim

ulation that can hon-
estly be given to the child is im

portant to his
rapid m

astery of the skill of reading.
It m

ust be rem
em

bered that volunteers are
neophytes to teaching but w

ith m
any unique

skills that can be capitalized upon if given
proper direction. O

bviously, the volunteer can-
not be allow

ed free-reign. T
ie m

ust have a
specific function in the schem

e of sound educa-
tional practice. O

ne coordinator put it suc-
cinctly w

hen he stated flatly, "T
he strength of

m
y program

 com
es from

 the training w
e give

our volunteers."

training
a key ingredient

A
 prim

e elem
ent for a successful volunteer

program
 is a w

ell-inform
ed and com

petent vol-
unteer. T

he volunteer should be know
ledgeable

about the objectives of the program
, thoroughly

understand w
hat his role is to be, and be

equipped w
ith the skills necessary to m

ake his
assignm

ent a pleasant and personally rew
ard-

ing one.

15



E
ac

h 
vo

lu
nt

ee
r 

sh
ou

ld
 b

e 
se

le
ct

ed
 a

cc
or

di
ng

to
 th

e 
jo

b 
to

 b
e 

do
ne

, t
he

 q
ua

lif
ic

at
io

ns
re

-
qu

ir
ed

 f
or

 e
ff

ec
tiv

e 
jo

b 
pe

rf
or

m
an

ce
, a

nd
 th

e
at

tit
ud

es
 v

er
ba

lly
 e

xp
re

ss
ed

 a
nd

 in
di

re
ct

ly
re

-
ve

al
ed

. W
ith

 a
 c

ar
ef

ul
 a

nd
 s

en
si

tiv
e 

as
si

gn
m

en
t

po
lic

y,
 m

os
t p

ro
gr

am
s 

fi
nd

 s
po

ts
 f

or
 a

ll 
de

si
ri

ng
to

 s
er

ve
, r

eg
ar

dl
es

s 
of

 th
e 

un
iq

ue
ne

ss
 o

f 
an

 in
-

di
vi

du
al

 r
eq

ue
st

. T
he

 p
ri

m
ar

y 
co

ns
id

er
at

io
n 

is
th

e 
ca

pa
ci

ty
 o

f 
vo

lu
nt

ee
rs

 to
 e

xt
en

d 
se

rv
ic

es
 to

th
e 

st
ud

en
t, 

sc
ho

ol
s,

 o
r 

ag
en

ci
es

. A
 s

ec
on

da
ry

co
ns

id
er

at
io

n 
is

 th
e 

sa
tis

fa
ct

io
n 

an
d 

en
ri

ch
m

en
t

vo
lu

nt
ee

rs
 e

xp
er

ie
nc

e 
th

ro
ug

h 
th

ei
r 

se
rv

ic
e.

T
ra

in
in

g 
ac

tiv
iti

es
 a

re
 a

 m
ea

ns
 o

f 
in

vo
lv

-
in

g 
vo

lu
nt

ee
rs

 in
 th

e 
pr

og
ra

m
 q

ui
ck

ly
, t

he
re

by
m

ai
nt

ai
ni

ng
 th

ei
r 

in
te

re
st

 a
nd

 d
ev

el
op

in
g 

th
ei

r
sk

ill
s 

be
fo

re
 th

ey
 r

ec
ei

ve
 a

 s
pe

ci
fi

c 
jo

b 
as

si
gn

-
m

en
t. 

T
hr

ou
gh

 tr
ai

ni
ng

, v
ol

un
te

er
s 

m
ay

 d
is

-
co

ve
r 

th
ey

 a
re

 m
or

e 
in

te
re

st
ed

 in
 a

no
th

er
 ty

pe
of

 a
ss

ig
nm

en
t t

ha
n 

th
e 

on
e 

fo
r 

w
hi

ch
 th

ey
or

ig
in

al
ly

 s
ig

ne
d 

up
.

In
 p

la
nn

in
g 

tr
ai

ni
ng

 a
ct

iv
iti

es
, i

t i
s

ne
ce

ss
ar

y
to

 m
ak

e 
a 

di
st

in
ct

io
n 

be
tw

ee
n 

or
ie

nt
at

io
n 

an
d

tr
ai

ni
ng

. O
ri

en
ta

tio
n 

ac
qu

ai
nt

s 
th

e 
vo

lu
nt

ee
r

w
ith

 th
e 

po
lic

ie
s,

 p
ro

ce
du

re
s,

 a
nd

 g
oa

ls
 o

f 
th

e
pr

og
ra

m
 a

nd
 s

po
ns

or
in

g 
ag

en
cy

 o
r 

or
ga

ni
za

-
tio

n.
 T

ra
in

in
g 

sh
ou

ld
 d

ev
el

op
 c

on
cr

et
e 

sk
ill

s
to

 a
cc

om
pl

is
h 

sp
ec

if
ic

 ta
sk

s.
 O

ri
en

ta
tio

n 
sh

ou
ld

be
 a

n 
in

tr
od

uc
tio

n 
to

 v
ol

un
ta

ry
is

m
 a

nd
 to

 th
e

sc
ho

ol
 s

ys
te

m
 o

r 
ag

en
cy

 th
e 

vo
lu

nt
ee

r 
w

ill
 b

e
se

rv
in

g.
 I

t s
ho

ul
d 

gi
ve

 th
e 

vo
lu

nt
ee

r a
n 

un
de

r-
st

an
di

ng
 o

f 
hi

s 
ro

le
. T

he
 tr

ai
ni

ng
 th

at
 f

ol
lo

w
s

or
ie

nt
at

io
n 

is
 m

or
e 

sp
ec

if
ic

 a
nd

 o
pe

ra
tio

na
l. 

It
sh

ou
ld

 b
e 

so
 s

tr
uc

tu
re

d 
th

at
 th

e 
vo

lu
nt

ee
r

kn
ow

s 
im

m
ed

ia
te

ly
 w

hy
 m

at
er

ia
ls

ar
e 

pr
e-

se
nt

ed
 a

nd
 h

ow
 th

ey
 w

ill
 b

e 
us

ed
 o

n 
th

e 
jo

b.
T

he
 v

ol
un

te
er

 m
us

t h
av

e
a 

ba
si

c 
co

nc
ep

t o
f

te
ac

hi
ng

 m
et

ho
ds

, b
e 

fa
m

ili
ar

 w
ith

 m
at

er
ia

ls
an

d 
eq

ui
pm

en
t a

va
ila

bl
e 

an
d 

pr
of

ic
ie

nt
 in

 th
ei

r
us

e,
 a

nd
 w

or
k 

w
el

l u
nd

er
 te

ac
he

r 
or

 a
dm

in
is

-
tr

at
iv

e 
gu

id
an

ce
. B

as
ic

 c
on

ce
pt

s 
an

d 
pr

io
ri

tie
s

sh
ou

ld
 b

e 
co

ve
re

d 
in

 r
ea

di
ng

, m
at

he
m

at
ic

s,
sc

ie
nc

e,
 la

ng
ua

ge
, m

us
ic

, a
na

 a
rt

. T
he

 v
ol

un
te

er

sh
ou

ld
 s

tu
dy

 th
e 

m
at

er
ia

ls
 u

se
d 

by
 th

e 
sc

ho
ol

.
Pa

re
nt

 v
ol

un
te

er
s 

ha
ve

 u
til

iz
ed

 p
ho

ni
cs

 k
its

an
d 

re
ad

er
s 

to
 g

iv
e 

in
di

vi
du

al
iz

ed
 in

st
ru

ct
io

n,
ha

ve
 tu

to
re

d 
sm

al
l g

ro
up

s 
w

ith
in

 th
e 

cl
as

sr
oo

m
on

 c
on

ce
pt

ua
l. 

di
ff

ic
ul

tie
s,

 a
nd

 a
ss

is
te

d 
st

ud
en

ts
in

 f
ilm

st
ri

p 
ca

pt
io

n 
re

ad
in

g.
 M

os
t i

m
po

rt
an

t o
f

al
l, 

th
e 

vo
lu

nt
ee

r 
is

 a
no

th
er

 p
ai

r 
of

ey
es

 a
nd

ea
rs

 in
 th

e 
cl

as
sr

oo
m

 th
at

 s
tu

de
nt

s 
ca

n 
tu

rn
 to

fo
r 

in
di

vi
du

al
iz

ed
 o

r 
ad

di
tio

na
l h

el
p.

It
 is

 im
po

rt
an

t t
ha

t t
he

 v
ol

un
te

er
 c

om
pl

et
el

y
un

de
rs

ta
nd

s 
th

e 
na

tu
re

 o
f 

a 
pr

op
os

ed
 a

ss
ig

n-
m

en
t. 

O
bv

io
us

ly
, a

ll 
vo

lu
nt

ee
r 

du
tie

s 
sh

ou
ld

co
nt

ri
bu

te
 to

 th
e 

ch
ild

's
 le

ar
ni

ng
. C

le
ar

co
n-

se
ns

us
 o

n 
jo

b 
ex

pe
ct

at
io

ns
 f

ro
m

 th
e 

be
gi

nn
in

g
ca

n 
re

du
ce

 th
e 

lik
el

ih
oo

d 
of

 la
te

r 
di

sa
pp

oi
nt

-
m

en
t a

nd
 d

is
sa

tis
fa

ct
io

n.
 F

ai
lu

re
 to

 d
ef

in
e

ad
eq

ua
te

ly
 th

e 
ro

le
 to

 b
e 

as
su

m
ed

 b
y

a 
vo

lu
n-

te
er

 is
 a

 m
aj

or
 r

ea
so

n 
fo

r 
pe

rs
on

s 
dr

op
pi

ng
 o

ut
'

of
 a

 v
ol

un
te

er
 p

ro
gr

am
.

In
 a

 s
uc

ce
ss

fu
l p

ro
gr

am
 th

e 
vo

lu
nt

ee
r 

w
ill

w
or

k 
un

de
r 

th
e 

di
re

ct
io

n 
an

d 
su

pe
rv

is
io

n 
of

a
te

ac
he

r 
or

 o
th

er
 p

ro
fe

ss
io

na
l s

ta
ff

 m
em

be
r.

 I
n

no
 in

st
an

ce
 s

ho
ul

d 
a 

vo
lu

nt
ee

r 
ev

er
 b

e 
pl

ac
ed

in
 a

 c
la

ss
ro

om
 w

ith
ou

t t
ea

ch
er

 g
ui

da
nc

e 
an

d
di

re
ct

io
n.

 T
he

 u
lti

m
at

e 
ai

m
 is

 s
er

vi
ce

, a
nd

 th
e

sc
ho

ol
 m

us
t p

ro
vi

de
 a

 p
ro

te
ct

iv
e 

w
in

g 
to

 g
iv

e
th

e 
vo

lu
nt

ee
r 

st
ab

ili
ty

. O
pt

im
um

 e
ff

ic
ie

nc
y

re
-

su
lts

 th
ro

ug
h 

ca
re

fu
l t

ea
ch

er
 p

la
nn

in
g 

w
ith

 th
e

vo
lu

nt
ee

r.
O

ri
en

ta
tio

n 
al

so
 c

an
 b

e 
a 

go
od

 m
et

ho
d 

of
re

cr
ui

tin
g 

pa
re

nt
s 

an
d 

ge
tti

ng
 m

or
e 

pu
bl

ic
un

de
rs

ta
nd

in
g 

of
 s

ch
oo

l o
pe

ra
tio

n.
 O

ne
 e

le
-

m
en

ta
ry

 s
ch

oo
l w

hi
ch

 h
ol

ds
 a

n 
or

ie
nt

at
io

n
co

ur
se

 o
n 

sc
ho

ol
 p

ro
ce

du
re

s 
an

d 
te

ac
hi

ng
m

et
ho

ds
 e

nc
ou

ra
ge

s 
an

d 
so

lic
its

 p
ar

tic
ip

at
io

n
by

 s
tu

de
nt

s'
 p

ar
en

ts
 a

s 
w

el
l a

s 
th

e 
in

co
m

in
g

vo
lu

nt
ee

rs
. T

he
 p

ri
nc

ip
al

 r
ep

or
te

d 
th

at
 p

ar
en

ts
fi

nd
 th

is
 tr

ai
ni

ng
 c

la
ss

 in
te

re
st

in
g,

 in
fo

rm
at

iv
e,

an
d 

he
lp

fu
l w

he
th

er
 o

r 
no

t t
he

y 
ch

oo
se

 to
 b

e-
co

m
e 

vo
lu

nt
ee

rs
. P

ar
en

ts
 g

et
 in

si
gh

t i
nt

o 
th

e
el

em
en

ta
ry

 s
ch

oo
l e

xp
ec

ta
tio

ns
 a

nd
 g

oa
ls

 f
or

ch
ild

re
n 

of
 th

is
 a

ge
.

vo
lu

nt
ee

rs
as

 a
so

ur
ce

 o
f

en
ric

hm
en

t
"I

t s
ee

m
s 

to
 m

e 
th

at
 w

ha
t

w
e 

ar
e 

st
ri

vi
ng

 to
do

 is
 r

el
at

e 
th

e 
w

or
ld

 o
ut

si
de

 to
 th

e
sc

ho
ol

pr
oc

es
s.

 T
he

 w
or

ld
 o

ut
si

de
 is

 th
e 

co
m

m
un

ity
an

d 
th

e 
br

is
in

es
s 

st
ru

ct
ur

e 
is

a 
ve

ry
 im

po
rt

an
t

pa
rt

 o
f 

th
e 

co
m

m
un

ity
. H

ow
 d

o 
yo

u 
re

la
te

th
em

?"
 T

hi
s 

ve
te

ra
n 

vo
lu

nt
ee

r's
ow

n 
w

or
k 

ha
s

be
en

 to
 e

nc
ou

ra
ge

 c
on

ru
ni

ty
-o

ri
en

te
d

pr
o-

gr
am

s 
ra

th
er

 th
an

 b
ei

ng
 a

 p
ar

t o
f 

th
e 

sc
ho

ol
or

ga
ni

za
tio

n 
or

 th
e 

sc
ho

ol
 s

tr
uc

tu
re

. "
W

e
ar

e
tr

yi
ng

 to
 b

ri
ng

 a
 m

et
ho

d 
in

to
 th

e 
sc

ho
ol

cu
r-

ri
cu

lu
m

 th
at

 w
ill

 p
re

pa
re

 th
e 

ch
ild

re
n 

fo
r 

lif
e

af
te

r 
th

ey
 le

av
e 

sc
ho

ol
 a

nd
 to

 m
ak

e 
th

ei
r

ow
n

liv
in

g 
as

 w
e 

w
er

e 
ta

ug
ht

 w
he

n
w

e 
w

er
e

yo
un

gs
te

rs
."

V
ol

un
te

er
s 

ca
n 

en
ri

ch
 th

e 
cu

rr
ic

ul
um

 in
ar

ea
s

re
qu

ir
in

g 
sp

ec
ia

l s
ki

lls
 o

r 
un

iq
ue

 e
xp

er
ie

nc
es

.
T

he
y 

m
ay

 s
pe

ak
 to

 c
la

ss
es

 o
n 

to
pi

cs
 r

el
at

ed
 to

oc
cu

pa
tio

ns
. T

he
se

 v
ol

un
te

er
s 

ca
n 

be
 b

us
in

es
s-

m
en

, e
ng

in
ee

rs
, l

aw
ye

rs
, o

r 
do

ct
or

s.
 T

he
y 

m
ig

ht
po

ss
es

s 
va

lu
ab

le
 u

ni
qu

e 
sk

ill
s 

in
 th

e 
ar

ea
s 

of
sh

op
, h

om
em

ak
in

g,
 o

r 
sp

ea
ki

ng
a 

fo
re

ig
n 

la
n-

gu
ag

e.
 T

he
y 

ca
n 

w
or

k 
w

ith
 c

hi
ld

re
n 

w
ho

 h
av

e
pr

ob
le

m
s 

of
 a

dj
us

tm
eo

L
 ,n

 th
e 

re
gu

la
r 

cl
as

s-
ro

om
 s

itu
at

io
n 

or
 in

 im
pl

em
en

tin
g 

in
st

ru
ct

io
na

l
ac

tiv
iti

es
 f

or
 in

di
vi

du
al

s 
or

 g
ro

up
s 

of
 s

pe
ci

al
ed

uc
at

io
n 

st
ud

en
ts

. V
ol

un
te

er
s 

ha
ve

 b
ee

n 
us

ed
to

 r
ea

d 
an

d 
ch

ec
k 

th
em

es
 f

or
 th

os
e 

w
ri

tin
g 

sk
ill

s
in

di
ca

te
d 

by
 th

e 
te

ac
he

r.
 O

th
er

s 
w

or
k 

in
 th

e
la

ng
ua

ge
 a

nd
 s

ci
en

ce
 la

bo
ra

to
ri

es
 o

f 
th

e 
sc

ho
ol

.
N

ew
 p

ro
gr

am
s 

sh
ou

ld
 s

pe
ci

al
iz

e 
in

on
e 

or
tw

o 
ar

ea
s 

in
 w

hi
ch

 th
ey

 c
an

 b
e 

m
os

t e
ff

ec
tiv

e,
ra

th
er

 th
an

 a
tte

m
pt

 to
 d

iv
er

si
fy

 o
ve

r 
to

o
m

an
y

pr
ob

le
m

s.



D
rugs, ecology, fam

ily planning, and finance
are w

ide-open routes into the classroom
?' for the

use of volunteers in teaching and learning. H
ere

the volunteer group can gather arid prepare
m

aterials, plan and execute field trips, and give
prepared presentations on these tim

ely topics
that have been m

ishandled or even ignored in
the established school curriculum

. T
he school

adm
inistrator w

ho sees the need for these sub-
jects in the school but cannot integrate them
likely w

ill w
elcom

e a carefully planned volun-
teer program

 that is professionally carried out.
Individuals w

ith special interests, talents,

skills, or hobbies often are com
piled and listed

in a central office resource file and are w
illing

to com
e to the schools to help enrich and

supplem
ent a unit of study. T

hese volunteers
m

ay do som
e of the follow

ing:
Speak to classes about a particular
subject on w

hich he is an authority
A

ct as a resource for science, social
studies, and other disciplines in
the curriculum

 in response to a
request for such enrichm

ent
Show

 slides or film
s and talk

about foreign countries or inter-
esting areas he has visited
G

ive special perform
ances or dem

-
onstrations in the arts, m

usic, or
sciences
Speak to classes on career oppor-
tunities in his particular vocation
M

T
,

special collections such as
stam

ps, photographs, costum
es,

dolls, and coins
U

sually, these resource volunteers are as-
signed individually to fill special requests from
teachers for cultural and curricular enrichm

ent.
E

ach program
 should be considered for its m

erit
in fitting into a unit of study, suitability for
certain age groups, and its quality of content
and presentation.

It is surprising how
 m

any young people do
not understand the business w

orld w
here their

ow
n parents earn the m

oney thai. supports the
fam

ily. V
olunteers are a ready m

eans of bring-
ing the w

orld outside into the school curricu-
lum

. T
hey can integrate industry into the

school curriculum
 in a com

plete, com
prehen-

sive, cooperative m
anner.

T
here is one tragic w

aste of a free learning
resource available to any school in virtually
every com

m
unity capable of carrying out such

an integrated curriculum
. T

hat resource is the
senior citizen, an entity w

hose quantity now

num
bers over 20 m

illion people.* T
his is nearly

10%
 of the nation's population.

Properly utilized, the senior citizen can be-
com

e a m
ajor com

m
unity resource for provid-

ing children w
ith educational enrichm

ent.
T

erm
inating an active career often leaves the

retiree w
ith a m

eaningless existence. M
any

tim
es the result is deteriorating physical and

em
otional health. V

olunteerism
 is one w

ay to
thw

art this. O
fficials of the U

. S. D
epartm

ent of
H

ealth, E
ducation, and W

elfare report that
w

ith som
e training and supervision, elderly

persons have dem
onstrated a talent for w

orking
positively w

ith the lonely and w
ithdraw

n child
on a one-to-one basis.

T
hat senior citizens have a positive contri-

bution to m
ake to schools is readily dem

on-
strated by a program

 started in 1959 by a
retired businessm

an w
ho participated in the

sem
inar. H

e persuaded other retirees to becom
e

involved as volunteers in a local school project
designed to increase m

otivation for under-
achievers in an elem

entary school. D
ue to this

particular project's success, sim
ilar program

s
have been started in 20 adjacent com

m
unities.

T
eachers are reporting excellent success and

satisfaction in w
orking w

ith older volunteers.
T

he concept of garnering help from
 those

w
ith experience, know

ledge, and tim
e to share

is a natural one w
ith a long heritage. T

hrough
the ages, the elders of the village or tribe uni-
versally have instructed the young children in
the w

ays of their culture and the local com
-

m
unity. O

nly w
ith the institutionalization of

education has the older citizen's instructional
role been negated. N

ow
, w

ith m
andatory retire-

m
ent coupled to an increased life span, the

senior citizens are being recognized as a valu-
able resource available to help schools, teachers,
and children.
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buttress
nq

the
program

vo J unteer,
Schools w

hich have utilized nonprofessional
volunteers report that the students w

orked bet-
ter and that dealing w

ith student problem
s w

as
m

uch enhanced. W
ith tw

o or m
ore adults in the

classroom
, discipline problem

s and teacher fa-
tigue are reduced.

C
lasses run sm

oother w
ith a higher degree of

purposeful activity. T
eachers are relaxed and,

as aresult, are m
ore effective.-Subgrouping and

scheduling of students for sm
all-group instruc-

tion becom
es possible w

ith students getting
m

uch m
ore individual attention.

T
he initial step in designing a good learning

assistance program
 is determ

ining w
hat needs

the program
 can m

eet. W
orking w

ith teachers
and school adm

inistrators, the coordinator uti-
lizes a list of available volunteers to decide
w

hich needs can be realkstically m
et through

volunteer services. W
ith the needs in m

ind, ob-
jectives for the program

 are w
ritten out. T

his
involvem

ent of key school staff and volunteer
leaders in the decision m

aking is critical in es-
tablishing rapport and defining the roles of all
involved.

T
he concise identification of goals and ob-

jectives assures the developm
ent of an effective,

w
orkable structure for the volunteer program

.
T

his type of identification also w
ill assist

greatly in recruiting volunteers. It gives the
volunteer leaders specific goals about w

hich to
talk. "W

e are setting up a reading assistance
program

" is a far better statem
ent than "W

e
w

ant to help the schools" w
hen talking w

ith

potential volunteers.
R

esponding to educators' calls for individual-
ized instruction, especially in assisting those
w

ho are educationally disadvantaged or have
learning difficulties, volunteer program

s supply
m

any children w
ith the additional m

otivation,
reinforcem

ent, and personal attention neces-
sary for learning. T

he volunteer brings his ow
n

special expertise and interest to the classroom
.

In addition to offering free assistance to the
teacher, he brings a freshness and enthusiasm

 to
school that can serve to renew

 the interest of
the m

ost bored student. T
hrough close personal

interaction w
ith the pupil, the volunteer be-

com
es aw

are of the child's individual, em
otional,

and academ
ic problem

s and needs.
A

 proven procedure in w
orking w

ith rem
edial

students is to let the volunteers and the stu-
dents m

eet together inform
ally for one or tw

o
sessions before arrangem

ents are m
ade for pair-

ing them
 up. E

ach volunteer then is assigned
one, tw

o, but no m
ore than three below

-grade-

level students w
ith w

hich to w
ork. T

he volun-
teer's job w

ill be easier if the students are in the
sam

e grade. Som
etim

es changes m
ay be neces-

sary w
here a personality clash is evident. Such

inevitable events should be accom
plished

quickly and quietly.
V

arious types of inform
ation about each vol-

unteer and the individuals he w
orks w

ith should
be obtained before, during, and at the end of
their w

ork. Such inform
ation is invaluable in

m
easuring progress and evaluating the stu-

dent's im
provem

ent. T
he needed inform

ation
includes before-and-after w

ork sam
ples, test

scores, student's personal opinion of the help
he has received, and parental consent form

s.
Pretesting is a w

ay of m
easuring skills that

the student needing help has acquired by the
tim

e he begins the program
. B

y know
ing w

hich
ones the student has acquired, the teacher can
diagnose the unm

astered skills w
hich the volun-

teer can aid the child in developing. It is also a
m

eans of m
easuring the effectiveness of the pro-

gram
 w

hile it is in progress. T
his w

ay changes
can be m

ade w
herever they are indicated.

R
esearch has proven that a student's per-

form
ance and actions are greatly influenced by

the concept his peers and eiders hold of him
.

W
hen a child's academ

ic perform
ance is inade-

quate, a low
 level of self-confidence can pro-

m
ote poor perform

ance. A
 child som

etim
es feels

that he has to live dow
n to the expectations

others have of him
. Statistical analysis of an

experim
ental project involving volunteers in

one-to-one w
ork w

ith underachievers revealed
that the experim

ental group im
proved signifi-

cantly in attitudes tow
ard reading, in confi-

dence in applying such skills as use of the
dictionary and reference books, in school at-
tendance, and in enjoym

ent of school life. T
he

gains w
ere greater than could be attributed to

change alone. N
o evidence of negative results

w
as found in any of the areas m

easured.
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